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Kinh giri: Pai hji ddng cb dong Cong ty C6 phin May Song Hong
To: General Meeting of Shareholders of Song Hong Garment Joint Stock Company
HDQT xin trdn trong bdo cdo Dai hoi vé két qua hoat dong cia HPQT trong ndm 2025 va ké hoach hoat
dong nam 2026 nhu sau:
The Board of Directors respectfully reports to the General Meeting of Shareholders on the Activities of
the Board of Directors in 2025, the Operational Plan in 2026 as follows:
PHAN 1. BAO CAO HOAT PONG CUA HPQT NAM 2025/ PART 1. REPORT ON THE
ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025
I. PANH GIA PAC PIEM, TINH HINH CHUNG/ ASSESSMENT OF GENERAL
CHARACTERISTICS AND SITUATION
Niam 2025 danh d4u su but pha cia dét may Viét Nam véi kim ngach xuét khiu wée dat 46 ty USD
(tang 5,6% so v6i 2024) va mirc xudt sidu ky luc 21 ty USD. Du déi mit véi 4p luc tir cing thing thuong
mai M§ - Trung, rii ro thué quan tir thi truong M§ va xu huéng tiéu ding xanh, nganh van giit chan
duoc céc thuong hiéu 16n nhd sy én dinh vi md va chét lugng san phdm. Tuy nhién, chi phi dau vao ting
va strc mua toan cdu gidm van 1a nhimg thach thirc truc tiép de doa bién loi nhuén clia doanh nghiép.
2025 marked a breakthrough for Vietnam's textile and garment industry, with export turnover
reaching an estimated $46 billion (up 5.6% vs. 2024) and a record trade surplus of 821 billion. Despite

pressures from US-China trade tensions, US tariff risks, and green consumption trends, the sector
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retained major brands thanks to macroeconomic stability and superior product quality. However, rising
input costs and weakening global purchasing power continue to pose direct threats to corporate profit
margins.

Trude bbi canh trén, May Song Hong tap trung vao céc don hang truyén thong, ¢6 strc canh tranh
cao, déng thoi tdn dung loi thé thué quan so v&i Trung Quéc cong véi su 4n dinh vé kinh té chinh trj ctia
Viét Nam; tiép tuc da dang héa thi truong, khéch hang va mé hinh kinh doanh d tr& nén linh hoat, chu
dong hon; dau tu manh hon cho cac thiét bi tu dong hoa, s6 hoa toan nha méy, cac hé thdng van chuyén
théng minh trong kho va xwéng may...Cung véi d6 1a viée ludn quan tdm cdi thi¢n thu nhép va doi sdng
ngudi lao dong, duy tri 6n dinh ngudn nhan lyc...da gitp May Séng Hdng n dinh va phat trién.

In response to this landscape, Song Hong Garment has focused on traditional, high-
competitiveness orders while leveraging Vietnam's tariff advantages over China and its political-
economic stability. The company continues to diversify its markets, customers, and business models to
enhance flexibility and proactivity. Furthermore, it is investing heavily in automation, factory-wide
digitalization, and smart transport systems for warehousing and production. Combined with a constant
focus on improving workers' welfare and maintaining a stable workforce, these strategies have enabled
Song Hong Garment to achieve steady growth.

II. TONG KET HOAT PONG CUA HPQT TRONG NAM 2025/ SUMMARY OF THE

ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

1.  Vénhan sw HPQT/ Board of Directors’ Personnel

HDPQT May Song Hong nhiém ky 2024 — 2029 hoat dong voi s6 thanh vién 1a 08 thanh vién, trong
do c6 02 thanh vién HPQT ddoc lap.

The Board of Directors of Song Hong Garment for the 2024—2029 term consists of 08 members,
including 02 independent members.

Trong nim, Pai hoi ddng ¢d dong thudng nién nam 2025 cia Cong ty da thong qua viée mién
nhiém chirc danh thanh vién Hoi ddng quén trj Cong ty ¢b phdn May Séng Hong nhiém ky 2024 - 2029
d6i voi Ong Bernard Szeto W.K ké tir ngay 26/04/2025, cin cir Don tir nhiém ngay 12/02/2025 va bau
bd sung 01 thanh vién HDQT ddc 14p cho thoi gian con lai ciia nhiém ky 2024 - 2029 la 6ng Lee Ka
Wai. Tung thanh vién HDQT duge phén cong nhiém vu cu thé va thuc hién coéng viéc theo nhiém vu
dugce giao; thudng xuyén trao dbi, hd tro Ban Téng Giam dbc trong cac hoat dong kinh doanh.

During the year, the Company’s 2025 Annual General Meeting of Shareholders approved the
dismissal of Mr. Bernard Szeto W.K from the position of Member of the Board of Directors of Song
Hong Garment Joint Stock Company for the 2024—2029 term, effective from April 26, 2025, based on
his Resignation letter dated February 12, 2025, and elected Mr. Lee Ka Wai as an additional
independent member of the Board of Directors for the remaining term of 2024-2029. Each member of
the Board of Directors has been assigned specific responsibilities and performs their duties in
accordance with such assignments, while regularly exchanging information and providing support to
the Board of Management in the Company’s business operations.
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2.  Hoat ddong cia HPQT, két qua tong két cac cude hop, cdc quyét nghi ciia HDQT/ Activities
of the Board of Directors, Summary of Meetings, and Resolutions of the Board of Directors

Trong nim 2025, HDQT d4 chu tri va chi dao thanh cong cudc hop PHPCD thuong nién nam
2025 vao ngay 26/04/2025.

In 2025, the Board of Directors successfully presided over and directed the 2025 Annual General
Meeting of Shareholders on April 26, 2025.

Trong ndm 2025, Hoi dong quan tri (HDQT) duy tri céc phién hop dinh ky va bét thudng nhim
dam béo cong tac quan tri dién ra kip thoi va hiéu qua. HDQT da ban hanh téng cong 10 Nghi quyét
theo dting thdm quyén, dam bao tinh hop phap va tuan thi cic quy dinh tai Didu 16 cong ty, cac quy ché
ndi bd va quy dinh phap luét hién hanh.. Danh myc chi tiét cac cude hop, Nghi quyét cia HDQT déu
dugc thé hién tai Bdo c4o tinh hinh quén tri cdng ty nim 2025, di dugc cong b thong tin va ding tai
trén trang thong tin dién tr cuia Cong ty.

In 2025, the Board of Directors (BOD) maintained regular and extraordinary meetings to ensure
timely and effective corporate governance. The Board issued a total of 10 Resolutions within its
authority, ensuring full compliance with the Company's Charter, internal regulations, and applicable
laws. A detailed list of the BOD's meetings and resolutions is provided in the 2025 Corporate
Governance Report, which has been duly disclosed and published on the Company's website.

3. Danh gid viéc thwe hién cdc nghi quyét DPHDCD/ Evaluation of the implementation of
Resolutions of the General Meeting of Shareholders
3.1. Déanh gis cia HPQT vé két qui hoat djng ctia Cong ty trong nim 2025/ The Board of
Directors’ assessment of the Company’s performance in 2025

Nim 2025, doanh thu thun ctia Cong ty dat gan 5.538,1 ty ddng, vuot 0,69% ké hoach PHDCD
dérava tang 4.88% so v&i nam 2024; loi nhuén trude thué dat 823,1 ty déng, vuot 37,18% ké hoach dé
ra va ting 51,36% so v6i két qua thuc hién 2024. Loi nhuan sau thué dat 6758 ty dong, ting 52,72% so
véi két qua thuc hién 2024. Mot sb yéu td chinh anh huéng dén tinh hinh hoat dong san xuat kinh doanh
trong nim cua céng ty nhu sau:

In 2025, the Company’s net revenue reached nearly VND 5,538.1 billion, exceeding the target set
by the General Meeting of Shareholders by 0.69% and increasing by 4.88% year-on-year. Profit before
tax stood at VND 823.1 billion, surpassing the plan by 37.18% and rising by 51.36% compared to the
2024 performance. Profit after tax reached VND 675.8 billion, a 52.72% increase compared to the
results achieved in 2024. Key factors influencing the Company's business and production operations
during the year are as follows

v Mic du céc thi truong chi lue nhu My va EU phuc hdi chua manh mé, nhu cau tiéu dung van
chiu ép luc tir lam phat va lai suét cao, cang thing dia chinh tri toan cdu, ban lanh dao Cong ty
da chi dao sat sao va linh hoat trong diéu hanh dé duy tri da ting trudng. Dic biét, sy nhay bén
trong viéc theo sat bién dong trong chinh sach thué dbi tmg cta chinh quyén Trump tai My da
gitip Cong ty phdi hop cung dbi tac ddy nhanh tién d§, hoan tét cic don hang trong théi han ngén
dé t6i wu hoa doanh sb xuit khéu.
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v’ Despite the sluggish recovery in key markets such as the US and the EU—where consumer
demand continues to face pressure from inflation, high interest rates, and global geopolitical
tensions—the Company’s management team provided close supervision and flexible operational
guidance to maintain growth momentum. In particular, our agility in closely monitoring
fluctuations in the Trump administration’s reciprocal tariff policies in the US enabled us to
collaborate effectively with partners to accelerate project schedules and complete orders within
short lead times, thereby optimizing export sales.

v Tai May Séng Hong, co ché khoan va phan cip quan ly hiéu qua, gia ting tinh chi dong cho cac
don vi san xudt trong viéc khai thac don hang, dong thoi véi viée d4y manh thuc hanh tiét kiém
da gitp cdc nha mdy dat va duy tri ngudng tng truong cao trong nhiéu thang lién tiép.

v’ At May Song Hong, the implementation of an effective piece-rate system and decentralized
management has enhanced the autonomy of production units in securing orders. Combined with
a strong emphasis on cost-saving practices, these measures have enabled factories to achieve
and sustain high growth thresholds for many consecutive months.

v Viéc van hanh hé théng nha méy hién dai (SH10, SH11) theo tiéu chun xanh da nang cao vi thé
canh tranh trude céc yéu cAu khat khe vé ESG va truy xuét ngudn gbc. Ddy 1a chia khéa gitp
Céng ty thu hut cac don hang FOB c6 gié tri gia ting cao va bién lgi nhuan t&t, bu dép cho nhitng
kho khin chung cua thi truong.

v’ The operation of modern, green-certified factory systems (SHI 0, SHI11) has strengthened our
competitive positioning against stringent ESG (Environmental, Social, and Governance) and
traceability requirements. This has been the key to attracting high value-added FOB orders with
healthy profit margins, effectively offsetting general market challenges.

3.2. Cong tac tai chinh, diu tu/ Financial and Investment activities
Can ctr vao tinh hinh hoat dong san xuét kinh doanh, trén co s& Nghi quyét PHDCD thuong nién
cong ty nam 2025, HDQT da quyét dinh thyuc hién tam (mg c0 tire nam 2025 véi téng sb tién hon 607,8
ty dong, cu thé nhu sau:
Based on the Company's business performance and in accordance with the resolution of the 2025
Annual General Meeting of Shareholders, the Board of Directors decided to make an interim dividend
payment for 2025, totaling more than VND 607.8 billion, as detailed below:

Thoi gian thanh toan/

Ty 1&/ Rati Noi dung/ Content
Payment schedule y &/ Ratio 01 dung/ Conten

40%/ménh gi4 (1 cb phiéu nhan duoc | Chi tra tam tmg cd tirc nam 2025

25/12/2025 4.000 ddng) bing tién
December 25, 2025 40% of par value (each share receives | Payment of 2025 interim cash
VND 4,000) dividend
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Vio ngay 03/06/2025, CTCP May Séng Hong d4 hoan thanh dot phét hanh c6 phiéu dé tang von
¢b phan tir ngudn vén chit s& hitu ndm 2025, tir d6 ning von diéu 1¢ tir 750,1 ty dong 1én 11252 ty
dong.

On June 3, 2025, Song Hong Garment Joint Stock Company completed the share issuance fo
increase its charter capital from owners’ equity in 2025, thereby raising the charter capital from VND
750.1 billion to VND 1,125.2 billion.

Ngoai ra, Cong ty da thuc hién ky két hop ddng voi Cong ty TNHH Kiém toan Grant Thornton
(Viét Nam) dé tién hanh céc hoat dong kiém toan bdo céo tai chinh ndm 2025 va soat xét bdo céo tai
chinh ban nién trén co s& da dugc DPHDCD thudng nién 2025 théng qua.

Besides, the Company signed a contract with Grant Thornton (Vietnam) Limited to conduct the
audit of the 2025 Financial Statements and review the Semi-Annual Financial Statements, based on the
approval from the 2025 Annual General Meeting of Shareholders.

V& cong tac ddu tu, nim 2025 ghi dAu nhitng budc tién quan trong trong hoat dong diu tu cla
Cong ty véi viée hoan tit gép vén thanh 1ap cong ty lién doanh Céng ty C6 phin Phu ligu may Séng
Hdng va hoan thanh thi cdng x4y dung Dy 4n nha may Song Héng - Xuan Trudng 2 tai khu vie x3 Xuén
Trudng, tinh Ninh Binh, Viét Nam. Nhin chung, viée trién khai cac du 4n dau tu, gop vbn duge Ban
lanh dao Cong ty theo doi sat sao, thuc hién ding ké hoach d& ra. Bén canh d6, Cong ty duy tri dau tu
céi tao, bd sung tai sin ¢b dinh phuc vu cho nhu cdu hoat dong (vi du: nha xudéng, hé thong may mdc,
van phong, thiét bi,...).

Regarding investment activities, the year 2025 marked significant milestones in the Company's
investment activities, notably the completion of capital contribution to establish the joint venture, Song
Hong Garment Accessories Joint Stock Company, and the completion of the construction of the Song
Hong - Xuan Truong 2 factory project in Xuan Truong Commune, Ninh Binh Province, Vietnam. Overall,
the implementation of investment projects and capital contributions was closely monitored by the
Company's management, adhering strictly to the planned schedule. Furthermore, the Company
continued to invest in the renovation and acquisition of fixed assets to support operational requirements
(e.g., factory facilities, machinery systems, office premises, equipment, eic.).

3.3.  Dénh gi4 cia HDQT vé viée ky két va thue hién cic hop dong, giao dich giira Cong ty
v6i ngudi c6 lién quan/ The Board of Directors' assessment of the signing and execution
of contracts and transactions between the Company and related parties

Niam 2025, PHDCD va HPQT d4 phé chuén viéc ky két va thuc hién cac hop dong, giao dich gita
Cong ty voi nguoi ¢6 lién quan. Cac bén trong giao dich/hop ddng bao gdm don vi c6 lién quan la cac
cong ty con trong h¢ théng, voi cac giao dich chu yéu nhdm mua ban nguyén vét liéu va chi phi dich vy
phuc vu cho hoat dong san xuit may mic xuét khau, gép von, vay/cho vay, hd trg vé vbn, va cac giao
dich khac. Viéc phé duyét cic giao dich dugc thyuc hién phu hop véi quy dinh cta phép ludt, quy dinh
ndi bd ctia Cong ty.

In 2025, the General Meeting of Shareholders and the Board of Directors approved the execution
and implementation of contracts and transactions between the Company and affiliated parties. The

parties to such transactions/contracts included affiliated entities, primarily subsidiaries within the
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Group. These transactions mainly involved the purchase and sale of raw materials and service costs
serving export garment manufacturing activities, capital contributions, lending/borrowing, capital
support, and other related transactions. The approval of these transactions was carried out in
accordance with applicable laws and the Company’s internal regulations.

Danh sach ngudi ¢6 lién quan va loi ich c6 lién quan; danh sach cac giao dich gitta Cong ty, cong
ty con, cong ty do May Song Hdng nim quyén kiém soat trén 50% vbn diéu 1, v6i thanh vién Hoi ddng
quan tri va nhitng ngudi cé lién quan cla thanh vién do; giao dich gita cong ty vdi cong ty trong do
thanh vién Hoi ddng quan tri 12 thanh vién sang 1ap hodc 12 ngudi quan ly doanh nghiép trong thoi gian
03 nam gan nhét trude thoi diém giao dich dugc thé hién tai cac Bdo cdo tai chinh kiém todn nim 2025
(riéng va hop nhit) va Bdo cdo tinh hinh quan tri Céng ty nim 2025 da duge cong bd thong tin va
ding tai trén trang thong tin dién tr ctia Cong ty.

List of related persons and related interests; list of transactions between the Company and its
subsidiaries or companies in which Song Hong Garment holds more than 50% of the charter capital,
with members of the Board of Directors and their affiliated persons; and transactions between the
Company and enterprises in which members of the Board of Directors are founding shareholders or
enterprise managers within the 03 years preceding the transaction date, are presented in the Company’s
2025 Audited Financial Statements (separate and consolidated) and Report on Corporate
Governance, which have been duly disclosed and published on the Company’s official website.

3.4. Thulao va cic khoan lgi ich khic ciia cdc Thanh vién HDQT, Ban TGD/ Remuneration
and other benefits for members of the Board of Directors and the Board of Management
Viéc chi tra thii lao va cdc khoan loi ich khac cho céc thanh vién HPQT, Ban TGP déu duge thue
hién ding trong pham vi trich lap t6i da 5% loi nhudn sau thué ma Dai hdi Pdng C6 dong thudng nién
nam 2025 da biéu quyét thong qua va da dugce co quan kidm toan kiém tra, xac nhan. Théng tin chi tiét
duoc thé hién trong phén thuyét minh cdc B4o cdo tai chinh kiém todn niim 2025 (riéng va hop nhat),
da duge cong bd thong tin va dang tai trén trang thong tin dién tir cua Cong ty.

The payment of remuneration and other benefits to members of the Board of Directors and the
Board of Management was carried out within the maximum allocation of 5% of profits after tax as
approved by the 2025 Annual General Meeting of Shareholders. This has been reviewed and confirmed
by the auditing firm. Detailed information is presented in the explanatory notes of the Company’s 2025
Audited Financial Statements (separate and consolidated), which have been disclosed and published
on the Company's official website.

3.5. Két qua giam sit ddi véi Ban Tong gidm dbc/ Results of supervision over the Board of
Management

HDQT danh gia cao hoat dong quan ly diéu hanh ctia Ban TGD trong cong tac trién khai ké hoach
san xuét kinh doanh. DU dbi dién v6i nhiéu kho khan nhat 1a khi chinh sach thué quan ctia My thay doi
hdi nira ddu nim 2025, Ban TGD d3 rat nhanh nhay va linh hoat trong nhan dinh tinh hinh, ra quyét dinh
kip thoi, chinh xac, ddm bao don hang 4n dinh, an ninh an toan nha may dugc giir vitng va doi sdng
ngudi lao dong duge 6n dinh, ting trudng cao & cudi nam 2025.
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The Board of Directors (BOD) highly appreciates the Board of Management's executive
performance in implementing the production and business plans. Despite facing numerous challenges,
particularly the shifts in U.S. tariff policies during the first half of 2025, the Board of Management
demonstrated exceptional agility and flexibility in situational assessment and timely, precise decision-
making. These efforts ensured stable order volumes, maintained plant security and safety, and stabilized
employees’ livelihoods, leading to strong growth by the end of 2025.

Chuong trinh thue hanh tiét kiém tiép tuc duge thuc hién nghiém tic; tiét giam chi phi tir khéi van
phong, khéi chuén bj san xudt dén cac don vi truc tiép san xuét. Cong téc quan tri vbn va dong tién dat
hiéu qua cao, dam béo ngudn vén cho hoat dong san xuét kinh doanh va diu tu x4y dung. Chu trong thu
hut nhan lyc d& ngudn nhan cong dam bao vé sb lugng, tay nghé va k¥ nang. T4p trung phat trién don
hang va thiic ddy tdng ning sudt tai Nha may SH10 va SH11.

The cost-saving program continued to be strictly implemented, reducing expenses across all
levels—firom office departments and production preparation to direct manufacturing units. Capital and
cash flow management achieved high efficiency, ensuring sufficient funding for business operations and
construction investments. Significant focus was placed on human resource recruitment to ensure labor
availability in terms of quantity, craftsmanship, and skills. Additionally, the Company concentrated on
order development and productivity enhancement at the SH10 and SH11 factories.

[Il. HOAT PONG CUA UY BAN KIEM TOAN TRUC THUQC HQI PONG QUAN TRI/
ACTIVITIES OF THE AUDIT COMMITTEE UNDER THE BOARD OF DIRECTORS

Trong nim 2025, Uy ban Kiém toan da t6 chirc 02 cudc hop, phan cong nhiém vu cho céc thanh
vién va trién khai k& hoach hoat dong nam 2025. Noi dung, két quéa cac cude hop ctia Uy ban kiém toan
d8u dugc céc tit ca thanh vién tham gia biéu quyét théng nhét théng qua voi ty 1 tan thanh 100%.

In 2025, the Audit Committee held 02 meetings, assigned responsibilities to its members, and
implemented the 2025 operating plan. The contents and outcomes of all Audit Committee meetings were
unanimously approved by all members, with a 100% approval rate.

Qua qua trinh gidm sat, Uy ban Kiém toan khong phét hién truong hop bat thudong nao trong hoat
déng ciia c4c thanh vién HDQT, thanh vién Ban Téng Giam dbc va can b quan 1y khac ctia Cong ty Co
phin May Séng Hong. Uy ban kiém toan cho ring cic cén bd quéan ly cia Cong ty C6 phin May Séng
Hong da thé hién trach nhiém cao trong viéc diéu hanh, da chi dong céc phwong 4n thuc hién, vi vay
két qua hoat dong kinh doanh va l¢i nhudn duy tri & mirc t4t trong khéi cac cong ty dét may.

Through the supervising process, the Audit Committee did not identify any irregularities in the
activities of the Board of Directors, the Board of Management members, or other management staff of
Song Hong Garment Joint Stock Company. The Audit Committee believes that the management team of
Song Hong Garment Joint Stock Company has demonstrated a high level of responsibility in their
operations and proactively developed implementation plans. Therefore, business performance and
profits have been maintained at a good level within the garment industry.

Do thuc hién ding quy trinh, tht tuc két hop hoat dong gitta HDQT, Uy ban kiém toan va Ban
Téng Giam dée, cong vide didu hanh hoat dong kinh doanh ciia Ban Téng Gidm ddc khéng bi tro ngai,
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viéc giam sat cia HPQT va Uy ban kiém toan dugc duy tri thudng xuyén, chit ch&, dam bao hoat dong
ctia Cong ty dugc trién khai theo cac nghi quyét cia HDQT.

Due to the proper implementation of procedures and coordination among the Board of Directors,

the Audit Committee, and the Board of Management, the management of the Board of Management was
not hindered. The supervision by the Board of Directors and the Audit Committee has been consistently
and thoroughly maintained, ensuring that the Company's activities are carried out in accordance with
the resolutions of the Board of Directors.
PHAN 2. HOAT PONG CUA THANH VIEN HQI PONG QUAN TRI POC LAP VA KET QUA
DANH GIA CUA THANH VIEN POC LAP VE HOAT PONG CUA HQI PONG QUAN TRY/
PART 2. ACTIVITIES OF INDEPENDENT MEMBERS OF THE BOARD OF DIRECTORS
AND THEIR ASSESSMENT OF THE BOARD OF DIRECTORS’ OPERATIONS

Chi tiét ndi dung vé hoat dong cua thanh vién Hoi dbng quan tri doc lap va két qua danh gid cua
thanh vién ddc 14p vé hoat dong ctia Hoi dong quéﬁ tri dugc trinh bay tai:

The details of activities of independent members of the board of directors and their assessment of
the board of directors’ operations are presented in:

1. Bdo cdo ctia Thanh vién HPQT déc lap - Ong Lee Ka Wai/ Report by independent member

of the board of directors - Mr. Lee Ka Wai
(Chi tiét dinh kém tai phu luc s 01)
(Details are provided in Appendix No. 01)
2. Bso cdo ciia Thanh vién HDQT ddc 1ap - Ong Pinh Trang Thi/ Report by independent
member of the board of directors - Mr. Dinh Trang Thi
(Chi tiét dinh kém tai phu luc s6 02)
(Details are provided in Appendix No. 02)
PHAN 3. PINH HUGNG, KE HOACH HOAT DONG CUA HPQT NAM 2026/ PART 3.
ORIENTATION AND OPERATION PLAN OF THE BOARD OF DIRECTORS FOR 2026

Trong bbi canh nganh dét may nam 2026 dan xen gitra co hdi phuc hdi va thach thire tir bién dong
thué quan, cing thang dia chinh trj va xu huéng dich chuyén don hang, May Séng Hong xé4c dinh viéc
thich nghi linh hoat va nang cao ning luc san xudt 12 yéu t6 séng con. Can cit tinh hinh noi tai ctia cong
ty, chinh sach ciia Nha nudc va nhim nang cao vi thé cuia May Séng Hé)ng, HDQT dat ra dinh huong
phét trién trong nim 2026 nhu sau:

In 2026, as the textile and garment industry navigates a landscape of recovery opportunities
intertwined with challenges from tariff volatility, geopolitical tensions, and shifting order trends, May
Song Hong identifies flexible adaptation and production capacity enhancement as vital factors for
success. Based on our internal assessment, government policies, and the objective of elevating the
Company’s market position, the Board of Directors has established the following strategic orientations
for 2026: e
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v Hoan thanh muc tiéu doanh thu 6.000 ty ddng va loi nhuan truée thué 900 ty dong. Chu dong va
linh hoat trong xay dung, trién khai ké hoach san xuét kinh doanh dam béao nédm bit kip thoi tinh
hinh thé giéi va trong nudc, img ph6 nhanh, hiéu qua; giam thiéu tdi da rii ro.

Achieve the revenue target of VND 6,000 billion and profit before tax of VND 900 billion. Be

proactive and flexible in developing and implementing business production plans to promptly
capture global and domestic market conditions, respond quickly and effectively, and minimize

risks.

v" DPam bao vin hanh én dinh, hiéu qua cac khu vue san xuét hién hitu va cac nha may méi. Tép

trung khai thac ngudn hang chét lugng, tmg dung phuong phap quan tri hién dai dé cac du 4n
méi sém dat cong suat va hiéu qua tdi wu.
Ensure stable and efficient operations across existing production areas and newly commissioned
factories. Focus on securing high-quality orders and implementing modern management
methodologies to enable new projects to achieve full capacity and optimal efficiency ahead of
schedule.

v" Dam bao tuyét dbi an ninh an toan nha may, xdy dung méi trudmg lam viée vin minh, 6n dinh
viéc 1am va nang cao thu nhép cho ngudi lao dong.

Ensure the absolute security and safety of the factories, foster a civilized working environment,
stabilize employment, and increase income for employees.

v' Tép trung dao tao, ning cao ning luc chuyén moén va k¥ nang quan ly cho ddi ngil can bd cap

trung, ddc biét 1a can b truc tiép diéu hanh tai cdc xudng, to san xudt va khdi chudn bi san xuét.
Xay dung doi ngu lanh dao ban linh, chuyén nghiép cung ddi ngii chuyén gia, kinh doanh gidi
dé déap ung yéu cau phat trién.
Focus on training and enhancing professional competencies and management skills for middle
management, especially those directly overseeing workshops, production teams, and the
production preparation department. Build a professional and resilient leadership team alongside
a pool of experts and highly skilled sales personnel to meet the Company’s development
requirements..

v’ Quan Iy chit ch& ngudn vn thong qua ddy manh thuc hanh tiét kiém, kiém soét ngudn cung tmg
mot cach khoa hoc, can dbi hop ly céc khoan dau tu.

Strictly manage capital by promoting cost-saving practices, implementing scientific supply chain
controls, and ensuring a strategic balance of investments.

v DAy manh chuyén dbi sé va cai tién ky thuat trong linh vie may mic. Kién tri muc tiéu phat trién
bén viing dua trén 4 tru cot: Mbi trudmg — X hoi — Quan tri — Tai chinh.

Accelerate digital transformation and technical innovations within the garment sector. Remain
steadfast in our sustainable development goals, built upon four core pillars: Environmental —
Social — Governance — Finance.

v' Tiép tuc dau tu nhim giir vimg va phat trién thwong hi¢u chan dém Séng Hong & thi trudng ndi
dia.

Continue investing to reinforce and expand the Song Hong bedding brand in the domestic
market.
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Kinh trinh Dai hdi ddng cb dong xem xét.
Respectfully submit to the General Meeting of Shareholders for consideration.
Trén trong cam on.

Sincerely.

Noi nhén: CHU TICH HQI PONG QUAN TRI
Recipients: CHAIRMAN OF THE BOARD OF

- Cb déng Céng ty CP May Song Hong; DIRECTORS
- Shareholders of Song Hong Garment Joint Stock

Company;

- HPQT, Ban TGD, Thu ky cong ty;

- BOD, BOM, Company Secretary;

- Luwu VT, HPQT./. Bui Pirc Thinh

- Archived documents, BOD./.
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Phu luc 56 01
Appendix No. 01
BAO CAO CUA THANH VIEN HOI PONG QUAN TRI PQC LAP
ONG LEE KA WAI
REPORT OF THE INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS
MR. LEE KA WAI

Tdi Lee Ka Wai, ngudi ky tén dudi ddy la Thanh vién HDQT doc 14p cia Cong ty C phan May
Song Hong. Thuc hién quyén han, trach nhiém ctia Thanh vién HDQT doc ldp, dam béo tuan thu quy
dinh v& quén tri cong ty. Téi giri béo cdo vé hoat dong clia minh va két qua danh gid hoat dong cua
HBQT trong ndm 2025 nhu sau: :

I am Lee Ka Wai, the undersigned, an Independent Member of the Board of Directors of Song Hong
Garment Joint Stock Company. In exercising the powers and responsibilities of an Independent Board
Member and ensuring compliance with corporate governance regulations, I hereby submit the report on
my activities and the performance evaluation of the BOD in 2025 as follows:

1. Hoat djng cia thanh vién HDQT dgc ldp trong nim 2025/ Activities of the Independent
Board Member in 2025

T6i tham gia day du cac cudc hop cia HDQT (dam bao ty 1€ tham dur 100%). Trong tat ca cudc hop,
to1 ludn dimg trén cuong vi ddc lap, khach quan, cdn bang loi ich gitra cong ty va cac c¢b dong, ddc biét
v6i céc van dé mang tinh chién luoc, du 4n quan trong.

I fully participated in all BOD meetings (ensuring a 100% attendance rate). In all meetings, |
maintained an independent and objective stance, balancing the interests of the Company and its
shareholders, particularly regarding strategic issues and key projects.

Tbi d4 thuc hién day du chirc ning theo quy dinh ciia phap luit, Diéu 1& va Quy ché hoat dong cia
HPQT.Cy thé gdm:

I have fully performed my functions in accordance with the law, the Company's Charter, and the
Regulations on operating of the BOD, specifically:

- Thue hién chirc ndng, nhiém vu giam sat hoat dong ctia HPDQT théng qua céc cudc hop, trao dbi,
cach thirc dua ra Nghi quyét ciia HDQT, ddng thoi thuc hién gidam sat hoat dong cua Ban Tong
giam déc thong qua viée gidm sat viéc chdp hanh cac Nghi quyét cia HPQT.

- Supervising the activities of the BOD through meetings, discussions, and the process of issuing
Board Resolutions; simultaneously supervising the Board of Management's (BOM) activities by
monitoring their compliance with Board of Directors’ Resolutions.

- Bao dam nguyén tic doc 1ap, khach quan trong thao luén va ra quyét nghi cua HPQT.

- Ensuring the principles of independence and objectivity during discussions and the BOD's
decision-making process.
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_ Trao d&i lam viéc thuong xuyén véi cac thanh vién Uy ban kiém toan, Ban kiém toan ni bg cla
Cong ty dé ndm bét tinh hinh va theo sat cac hoat dong kiém soat ndi bd ciia Cong ty. Cing cac
thanh vién khéc trong Uy ban kiém toan gidm sat tinh trung thyc va khach quan cua cong tac lap
bao cdo tai chinh, gidm sat hiéu qua cua qud trinh kidm todn béo céo tai chinh,va thong béo két qua
giam sat cung cac ndi dung lién quan dén Hoi dong quan tri

- Maintaining regular communication and working sessions with members of the Audit Commitiee
and the Internal Audit Department to keep track of the Company’s internal control activities.
Collaborate with other Audit Committee members to oversee the integrity and objectivity of the
financial reporting process; monitor the effectiveness of the financial statement audit process; and
report supervision results along with relevant findings to the Board of Directors.

- Thue hién bidu quyét thong qua cac Nghi quyét cia HDQT theo quy dinh tai Piéu 1é va phép luat.
Danh sach cdc nghi quyét théng qua duoc néu tai Béo céo tinh hinh quan tri cong ty nam 2025 da
cong bb tai website cia Cong ty.

- Exercising voting rights to approve Board of Directors’ Resolutions in accordance with the
Charter and legal regulations. The list of approved resolutions is specified in the 2025 Corporate
Governance Report published on the Company’s website.

2. Dénh gis ciia thanh vién HPQT ddc lap véi HDQT va Ban Téng giam ddc/ Evaluation of

the BOD and the Board of Management by the Independent Board Member
Céc cong viéc cia HPQT da duoc thuc hign theo ké hoach hoat d6ng nam 2025 va tudn thu theo

Nghi quyét cia DHPCD, Diéu 1¢ va cac quy dinh quan tri ndi bd vé quan trj Cong ty. HDQT da thuc

hién ddy da chirc ning trong viée gidm sat hoat dong diéu hanh cia Cong ty, dinh hudng phi hop va chi

dao kip thoi dam bao str dung hi¢u qua cac nguén luc dé dat duogc cac chi tiéu do DPHDCD giao, trén co

s& tuan thi cac quy dinh cua phép luét va Piéu 1é Cong ty.

The BOD'’s affairs were conducted in line with the 2025 operational plan and complied with the
Resolutions of the General Meeting of Shareholders (GMS), the Charter, and internal corporate
governance regulations. The BOD fully performed its function in supervising the Company’s
management, providing appropriate orientation and timely guidance to ensure the efficient use of
resources to achieve the targets set by the GMS, based on compliance with the law and the Charter.

- HDQT phéan cdng nhi¢m vu cu thé cho timg thanh vién HDQT phu trach linh vuc chuyén mon va
giam sat hoat dong cua cac Cong ty con, don vi truc thudc;

- The BOD assigned specific duties to each member in charge of specialized fields and supervised
the operations of subsidiaries and affiliated unils.

- Nam 2025, HPQT da tb chirc céc phlen hop dinh ky va bat thuong dé klp thoi xir 1y cac van s
phat sinh, cling nhu théng qua cac quyét sach phi hop véi tinh hinh thuc té nham dam bao loi ich
cho Cong ty va C6 dong Céc cudc hop cia HDQT da dugc triéu tip va thuc hién theo trinh tu, thu
tuc quy dinh tai Piéu ¢ Cong ty va quy dinh ctia phap ludt, tai liéu hop dugc chuén bi va gti t6i
cac thanh vién HDQT diy du. Noi dung céc cude hop dugce cac thanh vién HDQT thao ludn, phan
bién, danh gia day du va cAn trong;

12

Tai ligu Dai hoi dong cb dong thwong nién nim 2026 - Cong ty co 3 phin May Song Hong
Documents for the 2026 Annual General Meeting of Shareholders - Song Hong Garment JSC.



- In 2025, the BOD held regular and extraordinary sessions to promptly handle arising issues and
passed policies appropriate to the actual situation to ensure the interests of the Company and its
Shareholders. Meetings were convened and conducted following the order and procedures
stipulated in the Charter and legal regulations; meeting documents were fully prepared and sent
to members. Meeting contents were discussed, debated, and carefully evaluated by the members.

- Céc Nghi quyét cia HDQT duogc thong qua theo ding quy dinh ctia phép ludt va dugce cong bd
thong tin theo quy dinh, luu trit khoa hoc theo quy dinh.

- Board of Directors’ Resolutions were passed in accordance with legal regulations, disclosed as
required, and systematically archived.

- HDQT da thyc hién ding vai tro, trach nhiém trong viéc chi dao, hd tro, gidm sat Ban Tong giam
dbc thue hién cac ndi dung da dugc PHDCD va HPQT thong qua, dam bao tudn thu quy dinh cta
phap luat, ddng thoi hai hoa loi ich clia Cong ty va C6 dong.

- The BOD fulfilled its role and responsibility in directing, supporting, and supervising the BOM in
implementing contents approved by the GMS and the BOD, ensuring legal compliance while
harmonizing the interests of the Company and Shareholders.

- HDQT di dinh hudng, tham gia thudng xuyén va siu sat cac hoat dong cung cb va phat trién van
héa doanh nghiép, truyén théng ndi bd va gin két nhan s toan cong ty.

- The BOD provided orientation and closely participated in activities to consolidate and develop
corporate culture, internal communications, and employee engagement.

3. Kétluin va y kién déng gop/ Conclusion and Recommendations

Vi vai trod 1a thanh vién hdi ddng quan tri doc lap, t6i dd nd luc hoan thanh nhiém vu duge giao. Toi
cam két dam bao tinh doc 14p, khach quan trong viéc thuc hién nhiém vu, bao vé quyén loi hop phép cta
Cong ty va céc cb dong.

As a Independent member of the Board of Directors, I have strived to complete my assigned duties.
I commit to ensuring independence and objectivity in my performance to protect the legitimate rights
and interests of the Company and its shareholders.

THANH VIEN
HQI PONG QUAN TRI PQOC LAP

INDEPENDENT MEMBER OF THE
BOARD OF DIRECTORS

LEE KA WAI
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Phu luc s6 02
Appendix No. 02
BAO CAO CUA THANH VIEN HQOI PONG QUAN TRI PQC LAP
ONG PINH TRANG THI
REPORT OF THE INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS
ONG DINH TRANG THI

T6i, Pinh Trang Thi, ngLr(‘ri ky tén dudi day 1a Thanh vién HDQT dgc 1ép cua Cong ty Cb phan
May Song Hong Thuc hién quyén han, trach nhlern ctia Thanh vién HDQT doc lap, dam béo tuén thu
quy dinh vé quan tri cong ty, toi xin giri bdo cdo vé hoat dong ctia minh va két qua danh gia hoat dong
cua HPQT trong nam 2025 véi céc ndi dung chinh sau day:

I am Dinh Trang Thi, the undersigned, an Independent member of the Board of Directors of Song
Hong Garment Joint Stock Company. In exercising the powers and responsibilities of an Independent
Board Member and ensuring compliance with corporate governance regulations, I hereby submit the
report on my activities and the performance evaluation of the BOD in 2025 with the following key
contents:

1. Hoat dfng cha thanh vién HPQT dgc lap trong nim 2025/ Activities of the Independent
Board Member in 2025
Nim 2025, t6i tham gia ddy du cc ky hop HPQT va ludn tuén thu quan diém doc 1ap, khach quan,
tap trung dam bao tinh minh bach, sy hai hoa loi ich gitta Cong ty va cac cb dong.
In 2025, I fully attended the BOD meetings and consistently maintained an independent and objective
perspective, focusing on ensuring transparency and the harmony of interests between the Company and
its shareholders.

Trong cdc hoat dong van hanh va quén tri cng ty, toi cling da thuc hién vai trd va trach nhiém cua
minh doc 1ap. T6i dénh gia cac giao dich gitta Cong ty vdi céc bén lién quan, céc giao dich voi cac th
chtre tin dung, dugc dam béo thuc hién ding quy trinh bao vé quyén loi ciia cb dong, phu hop vai quy
dinh cua phap luét va cling nhu céc tiéu chuan vé an toan tai chinh doanh nghiép. Bén canh do, tdi cling
cha dong hd trg HDQT, da d& xuat g1a1 phép hiéu qua, kip thoi hd trg dé Ban Téng Giam dbc trong qué
trinh diéu hanh cong ty, thyuc hién tdt viéc gidm sat va kiém soat dam bao tuan tht quy dinh cua phap
luat.

Regarding operational and corporate governance activities, I performed my role and responsibilities
independently. I evaluated transactions between the Company and related parties, as well as
transactions with credit institutions, ensuring they were conducted according to the correct procedures
to protect shareholder interests and comply with legal regulations and corporate financial safety
standards. Furthermore, I proactively supported the BOD and proposed effective, timely solutions to
assist the BOM in managing the Company, ensuring strict supervision and control to maintain legal

compliance.
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2. Dénh gid cia thanh vién ddc lap HDQT déi véi hoat djng ciia HDQT va Ban Téng Gidm
dbc trong nim 2025/ Evaluation of the BOD and the Board of Management by the
Independent Board Member

Trén co s& giam sat doc 1ap, toi ghi nhin céc ndi dung chinh saw/ Based on independent supervision,

I record the following key points:

HPQT da thuc thi nhiém vu véi phuong phap khoa hoc, bam sat dinh hudéng chién luge va muc
tiéu chung. Moi hoat dong déu dam bao tinh hgp quy theo Piéu 1& Cong ty, Quy ché quan tri ndi
bd va cac quy dinh phap luat chuyén nganh hién hanh.

The BOD performed its duties using scientific methods, closely following the strategic direction
and common goals. All activities ensured compliance with the Company’s Charter, Internal
Governance Regulations, and current specialized legal provisions.

Céc cudc hop cia HPQT dugc triéu tap kip thoi, dung trinh tu va thdm quyén. Noi dung hop duge
chuén bi diy du, k§ ludng. Hé thong vin ban duoc ban hanh dung quy dinh, dam bao cong khai,
minh bach.

BOD meetings were convened promptly, in the correct order, and within the proper authority.
Meeting contents were thoroughly and carefully prepared. The issued documents followed
regulations, ensuring openness and transparency.

Céc thanh vién HDPQT d4 phat huy tinh chi déng, déng gop y kién phan bién khach quan va chiu
trach nhiém cao vé céc quyét dinh ca nhan. Ty 1 biéu quyét thong qua dat 100% phan 4nh su ddng
thuan va thong nhét cao trong céc dinh huéng phét trién ctia Cong ty.

BOD members demonstrated proactivity, contributed objective feedback, and took high
responsibility for their individual decisions. The 100% approval voting rate reflects high
consensus and unity in the Company's development orientations.

3. Kétluin va y kién déng gép/ Conclusion and Recommendations

T61i da hoan thanh nhiém vu dugc giao vai tu cach 1a mot thanh vién héi ddng quan trj doc lap. Toi

cam két trong qua trinh thuc hién nhiém vu, luén dam bao tinh ddc 14p, trung thue, khach quan bao vé
quyén loi hgp phép ctia Cong ty va céc cd dong.

I have completed my assigned duties as an Independent member of the Board of Directors. I commit

to always ensuring independence, integrity, and objectivity in the performance of my duties to protect
the legitimate rights and interests of the Company and its shareholders.

THANH VIEN
HQI PONG QUAN TRI PQC LAP
INDEPENDENT MEMBER OF THE
BOARD OF DIRECTORS

PINH TRANG THI
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